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Plumisdede Other's People Money

Pressure

Fraud

Triangle

Rationalization Opportunity

UBNAINNANNITHALN 1Y Triangle Fraud ¥4 Dr. Ronald R.Cressey (ea@o) 4l
Nguf) Four-Sided Diamond Fraud 484 David T.Wolfe and Dana R. Hermanson (woo)
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». Opportunity . O-Opportunity
. Pressure en. Incentive / Motive eon. N-Need
en. Rationalization &. Rationalization &. E-Expectation
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(Corruption Risk)
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Third Party 138 Customs Broke %3afliuntess9du dmsusiu
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9s91nAwEa8Tn (Pain point) guassAvEMEEALABING
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AUALINITYITA
(Corruption Risk)
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AuUU Bribery 1SO melooe : IAAAMUNLNEEUUYL UNBT A3
awen1sdaan N5l n155u nMssendemauseluudiliauans
laihagdiyarinla auselovidudulivsususituuas il
FLaU) Wemamssuazmiseey warliinezduaaudile 9 AR
Tneidunsdiunguunefiiieades wodunislduinmie
neuumuiiioliyananseimieaziu mInseihduieadestu
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(MIUAIUNUI8UDY ISO enedooa “offering, promising, giving,
acceptingor soliciting of an undue advantage of any value
(which could befinancial or non-financial) , directly or
indirectly, and irrespective of location(s), in violation of
applicable law, as an inducement or reward for a person
acting or refraining from acting in relation to the
performance of that person’s duties. (fiun : Bureau Veritas
Certification Services The Implementation of ISO emelooe

with Gift Giving and Receiving)
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YoUiey Gifts

Gifts ¥099y 150 acloos : WnafeUsuifud oy vide
nauslenidulaliludefvundesdeniwasiifodunis
Atiung (Operation) lagiuuadl “eIAnInaenLiunisniu
nszuaumMsiiesnuuutuitedosiunisiaus nsli wienssu
yasuinadesuandlunidn n1su3ne uasUsloviludnuas
Feau iWensiaue N1l ven1siuasafinnsanegng
L‘tdequLi“jJuwalﬁiﬁ A AUVL” (MUANUANIBDI ISO meloos
Gifts, hospitality, donations and similar benefits “The
organization shall implement procedures that are designed
to prevent the offering, provision or acceptance of gifts,
hospitality, donations and similar benefits where the
offering, provision or acceptance is, or could reasonably be
perceived as, bribery (Vldlm : Bureau Veritas Certification
Services The Implementation of ISO emelooe with Gift Giving

and Receiving )
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Tond (Likelihood )

Tonavseanudululaniwnnisalaziintu

NansEnNu (Impact)

HaNsENUNMANsalI AW dud R uvs ol udtuy

TEAUAILTULTIVDIAIY
\#e9n159339 (Risk Score)

AZLULTILTLAR L ALT TR UAIIUTURIIVBIAIINELINT9)930
MfunannnsUsziurnudsanisyase an b Jadufelonia

a

wna(Likelihood) wagnansenu (Impact)

HSURAYOUAILFLINTT
1330 (Risk Owner)
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Key Controls in place

WINTNIAIUANAUEINTNISaTIeuilaglulagiu

Further Actions to be Taken
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Anuissssusensuesanyaranisusnuadlufinssuauauvielasinsiviinisuseiy
(Outside in) wazo RVl uvuainnieuan Wi §3uusnis ddulddude wWinnfidiusy
Tumengivsadunndsenisaiaielithuuesiseusu

<. finsUaneurulaznareInsuInITIanisaudsinisyaialuivlvdaes
mihsnuinsdeamsaslumeny Aamuussiliunaiiioinyssavsnavesuauuimsianis
ya3nedsiered 1osnnguuuumdsniIinetaiinisldsuntas uasnisAIunu
Anudssnsasndimmualiifsanevold uazunsnsfimmualildldasmieldlaass
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wuamansUszfiuaudsansain

nsaumwé’nmmgﬂu Committee of Sponsoring Organization of the Tread way
Commission (COSO) uag ISO meloose:woa®

@) N58UATN COSO woam

nsaunann1sAIuANATglueddns (Control Environment) musinsgiu COSO

woae (Committee of Sponsoring Organizations woem) s?i'qmmgm COSO Lﬁummgﬂu
flFsunssensuinsusisueanUsemaldiied oxel Inefiiiuu fnseanuuanidnu
nseuauaelufisdndn m ass Ao adiwsnidled voos Wunumedunisiseay
7N19N15:U Internal Controlover Financial Report Guidance for Small Public Companies
asiit 15l woow WunumsduASIAU finnu Guidance on Monitoring of Internal
Control Afsil m 1T woem WuwwIMLAmFnd1un13AIUANA1ETY Internal Control -
Integrated Framework : Framework and Appendices miil'%JU‘lJ‘iﬂu?J Lo dthnsdansou
LUIAALANYDIY exwl wmwumimmﬁmmmmaiu wofisisludiudy 9 Iwmﬂwu
JCRILUEE aqumimmmuLsaaﬂWiaamaaﬂumwa’smaqmaﬂmumLLam]mi sy
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Fuindeu The Three Lines of Defense wagfainfudiunieves Interal Control

Framework
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M&NMIN o - BsANTEANENANLTERTILATITIFIIY
MaNMIT o - ARZNTIINIUARsEBNTIALTURRTOURBMSTIAUQUA
wENNST o - AENIIUASUAZENEUTNS S8 mnansdamsdaion
ndnM3f « - 9sAns dla 3nwild uazgslandnau
wdnmsfl & - sadnswanduliniumisfuinreusionseuguaely
09AUsENOUT b : MIUTEIUANIES (Risk Assessment)
wdNMIA o - Amuatmsnedaiey
w&NMIT o - STYLATIAT TR AgIeE1sAseUARY
vaNMTN < - Rnsaunlemaniaziinnisnasn
maNMIN « - sTyLarUssidiunnuasuulasiiaznssnudenisauauniely
09AUsENBUT o : AaNTIUNNTAIUAN (Control Activities)
'viaﬂmivl oo - muauANudsslieglusiuivousuld
M&NMIT wo - ‘W@.J‘Llﬁu‘UUL%ﬂIuIaEJVIISﬂUﬂ”ﬁﬂ’JUQN
Va7 ol - muﬁﬂﬁuiamammmﬂg‘jﬁ’mﬁ
94AUSENOUT & : ansAUALAL miaaa’l‘s (Information and Communication)
‘viaﬂmi‘w men - DeANSIITRYATIABITRILALTIAIA M
VENMIT o - umiaamimagamﬂuamm Tinsemuaunngludniiudelula
VaNMTN o - Simsdeanstumhesnuaeuen lulszifufienansgnusio
nsmuaunely
aafUsEnaudl ¢ ; AanssunisifufnauuazUseidiura (Monitoring Activities)
VaNMTN o - AnpuuazUszdiunanisaueunely
M&NMIT oo - Usziliuwazdeasteunnsesveamsamuauniglusiunan
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o) nseuvFenszaulunisussifiuanudesniaesa i  nsvuaunis il
Corective : uAlvdgmilaeiuiinin dsiise TRogudn vinogslsaglala
Antugnan
Detective : 1ih3z3a aendes Annumginssudes iegnslsazasianusios
Aondesiaunan setotdiunadesiitnasderhmsanseduaudssiunielifoyaizuatn
WARUIYNS
Preventive : Josiu ndnides woAnssudilugnsduidesdensnsevinin
Tudunginssuiinesuiinasiaudeu aavungldiniloniagefiaziing18n (Known
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Forecasting : Mswennsaiuszanamsdsiiensasiniuuardosiutiessy
amthluFesssiuiilidueas Tuduiduladuanuidssinnainnsneinsel Usvanums
dramtiluewian (Unknown Factor)

&) NT9UAIN COSO moael (COSO ERM moam)

COSO © oe « Enterprise Risk Management integrating with Strategy and
Performance sjstliftufisnaifonlosnisviauseanalnnisuinisarandesosdnsidiiu
nagns uazn1sadunuvetnsdng anudsanisainiaduidledfyiiieidunaln
Tunsndnsdulesdnsuimsanuidsnismaiaiiiussansaimuazaiunsaadie yadui
(Value Enhancement) TifiuasAng

«.0) B3AUTZNOUTBINTTUIUNIUIMIANABI0InT § ¢ asdusznay fadl

ENTERPRISE RISK MANAGEMENT

7
STRATEGY AUSINESS INPLEMENTATION ENHANCED

DEVELOPMENT OBJECTIVE b PERFORMANCE VALUE
FORMULATION

1 ) Governance (50 Strategy & Performance Review Information,
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